2007 Job Survey
Comments and Reasons You’re Going (or what it would take to get you to stay)

At this time, we’ve recorded only those comments from people who are interviewing with CalFire for the Captains’ Open List or those who report applying for other calfire or local agency positions. There are also a few comments from people who have recently left.
Comments: 

From those with interviews:
I would absolutely love to stay with the Forest Service but my dreams of children are increasingly becoming hard to imagine due to the cost of living and time away from home. We work side by side of other Helitack Crews.

Our wages need to equal our cost of living. Where I work Captains can't even afford to buy a house, they have to rent.

CAL FIRE would be a second career, supplement fed retirement. Was offered a job and turned it down, just got hit with the 401 letter seems earlier decision may have been a bad one!?

Cal-Fire or not, I plan on getting out when the right opportunity comes.

I'm at the point where I will leave the FS no matter what -- even at a big pay cut; even if CALFIRE doesn't work out -- it's that bad.

I so much enjoy working with this agency but I must plan my future and what is best for my family and for myself. I feel strong about this agency and this is where my heart is. I hope there can be something worked out so I can stay with this agency.

When Ed H spoke to the Klamath during our Leadership week, he stated that we do this for the "Sunsets and travel". I was on the fence til that point! Ed showed me he doesn't care about classification, thus my application to CDF.

Personal liability, such as the Esperanza fire: I do not care what you say, this is a dangerous job. Doctrine? Where is the love.

I have a date of Dec, 6 for the Captains list. It is such a shame that the agency I have worked for 18 seasons has denied this problem for so long, and forced us to make such a hard decision in the middle of our careers. SHAME ON THEM!

[I was a GS- 6 AFEO from the Cleveland NF, I accepted a FF I job and have applied for a FF II job.  I really hope this helps, many, many, many of my friends are leaving for other fed fire agencies and Cal Fire.  Nobody I know has a negative opinion of or hate for their jobs or the agency.]
[Ab,  I worked on the ANF for almost 8 years. It's not CDF, but I left for a So. Ca. county dept as a PFT FEO, 7 step 7.  I left for most of the reasons talked about here.  There are many in the same boat now working for my dept.  I could get you more numbers if you like, and I don't need to be anonymous if needed.  Hope this helps. Former Green Soldier]
As for the "poll" of positions on the next round trying to jump ship for Cal Fire, my <snip location> module is all I can speak for...
1- GS 9 Supt. (has confirmed interview for Cal Fire Capt)
1- GS 8 Capt. (applied for FAE and FF DO II....waiting for supplemental date)
2- GS 6 Squadleaders (also applied for FAE and FF DO II and waiting...)
1- GS 5 Senior FF (applied for FAE and DO II and waiting...)
(...our other Capt. also applied for a Cal Fire Capt. position but his info was somehow lost in the "shuffle"...)
As far as for name, for myself it does not matter a whole lot if they or anyone else know my name.  I have a little over 28 years in the Forest Service, I am currently an Engine Captain on the <snip> RD on the Angeles NF.  I am Ops 2, Divs, Type 3, on down the row Qualified. I have a bachelor’s degree in forestry.  Do we really want to leave, HELL no, but the issue is $, a little recognition for what we do.  The answer to our overhead is not “screw you we are leaving,” But “shame on you guys forcing our hands to do this.”  I have a interview on December 3rd, I believe after that the hiring is in March / April some time.  And then through CalFire’s academy.  Good luck with this survey... <snip name>
Ab, For my seven seasons as a Forestry Tech, this last one has been the worst. I probably wont return to the USFS next season, it’s that bad on my forest and district. If nothing else comes up, Ill go truck driving just to save my sanity.
Ab,
I have a interview scheduled on Dec x.

A little info: 17 seasons, 2 on engines, 1 fuels crew, <etc snip lots of experience on lots of excellent crews, a number of them as captain/supervisor>. The big thing for me is now that I have two little boys, I do not want to be gone over 100 plus days a year and not be compensated for it. Also the reality is that there is a potential to be sued and not protected by the forest service or the govt. We need better retirement and health benefits. I talked to a family that runs huge construction site, 100 million plus dollars to be done in one year. If someone was to get injured, the only way that they would get in trouble is if they directly told someone to do the dumb action. I have looked into other occupations such as construction, and <snip> I could start at 34 dollars an hour. Thanks, I would rather not leave the forest service, but it’s time.
Ab, My entire engine crew has applied to Cal Fire- Angeles NF

Other emails from socal:
Ab, <snip> I have applied for the captains and engineers and ff2 spots. We will see what happens, hopefully I will get to see my kids grow up and get better pay and benefits.

Ab, I’ve got a module count for you: (2 squad bosses, 3 apprentices are working at leaving). I think I can speak for all of us when I say we do not want to leave, but are looking out for our best interest for our long term careers in fire.

Ab, I am leaving due to very poor leadership/decision making in the regional office, better pay and retirement packages. I have also applied to jobs outside of region 5 with the Forest Service, National Park Service, and U.S.Fish and Wildlife. I am doing anything it takes to get out of the R5 sinking boat. The perfect storm is upon us. Thanks for showing true leadership.

Ab,

My history:

15 yr with the Forest Service

<snip specific experience>

Quals: STEN, TFLD, STCR, ENGB, CRWB, ICT3, DIVS, FALC, FOBS, RXB2, EMT

Many alike are following suit. As of now, there is a huge gap of 7’s and 6's who are NOT ready to move up and take command. Remember, today’s kids are NOT like the kids of yesterday. Times have changed Folks!!! 

The 4 Things that would make me stay: 

0. Get rid of the “ME's” and bring in the “What can we do for YOU!!!”
1 .MINUMUM 50+% pay raise & continued yearly adequate raises. 1-2 % doesn't cut it Sorry!!

 2. Guaranteed 24 hrs while on fire assignments. 8 Base,w/ 16 O.T, w/ H.P  (this would be comparable to what the City guy makes on our own F.S fire) Oh yea...Get rid of the stupid 1/2 hour lunch break.  GEEESH

3. New Stations  PLEASE!!!!!!!

4.  Better health Insurance premiums
Come next season, I personally don’t know what the FS is going to do????? Contract??  The sweep is coming :) On the <snip socal forest>, I do know that 3 BC have applied to Cal-Fire, CAPT.   One of them being on a type 1 team <snip position>...OUCH!!!!

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Comments:

From Others who have applied:

I would absolutely love to stay with the Forest Service but my dreams of children are increasingly becoming hard to imagine due to the cost of living and time away from home. We work side by side of other Helitack Crews.

I was involved in a burn over last year. My agency didn't seem to care. I had two co-workers visit my firefighter and myself in the hospital. I had non-agency firefighters in my hospital room EVERY day! Where is the brotherhood?

I bleed green and will likely retire green. When I 'retire' I will have to get a job; that is not the way firefighter retirement is supposed to work!

I have been with the agency for 14 yrs now I don't want to leave, but if the higher ups feel they can't deal with the issues we are having, then they shouldn’t be in their positions.

From Ohio (for a break from California): I'm tired of seeing WFPR dollars going to various other 'non-fire' individuals on the forest that do little or nothing for fire when I have to struggle to get approval to purchase required items to bring my engine up to redbook standards. Would like to work full time.
Item #11 What's made me stay: Enjoying the job and the people I work with and for, be it fighting fire or other doing "Forestry Technician" work. If item number 11 was happening in my present as it had in my past, none of the other items would matter. I never thought that I would look forward to turning 50. (I can't make it /take it to 57)...

We need to be treated better. I'm tired of having to work 1000 hrs OT to make a reasonable wage. I love the Forest Service. I feel we are hands down the best and most experienced fire agency. We have lost focus on what makes us what we are and the people!

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Reasons for leaving/ what would it take to get you to stay:

From those with interviews:

1. Personnel service on site, not in Albuquerque. 
2. Not subject to continued social engineering quotas. 
3. Fire runs fire. 
4. Professional recognition. I have 23 years of public service.

Getting paid equally with my state and local government counterparts on my incident management team.... portal-to-portal

Need better pay to live in calif. I been with the F.S. for 20 years and still they can't understand that we need to be called firefighters and get the paid like other agencies.

I don't want to move any more.  It needs to be the right job.  I really don't want to leave the FS.  I enjoy working in the woods, but my family deserves better if I can do so.  I really don't want to have a large mortgage when I retire.

Would like to respect my leadership, feel respected. I love working for my agency, but being paid twice to three times my current wages to work less with less responsibility is hard to turn down.

Retirement Benefits: Maybe the ability for FS employees to buy back seasonal time; free medical after retirement (w/20 years in).

The thought of not fighting over hours worked or hazard pay, for a start. What is there to keep us here? CalFire: Superior pay, retirement, and to be treated like a valued employee, why not cross over?

Why not to stay:

RO, WO Fire Leadership should communicate & lead; 
Deteriorating Fire Stations, compounds; 
Gov't housing need fix'in or to be rebuilt; 
Need high speed internet for remote stations.

In the pay and benefits column, I would add retirement as one of the options because that is one of the main reasons that a lot of people are leaving. I would rank it in my top 4.  I am also putting in for the Firefighter II and Engineer positions. I would even consider accepting a seasonal job.

Lack of commitment from RO and WO they could care less about us on the ground! They aren't afraid to say it, it's on the wall just read it!

If I am to risk my life for this job I would like to be classified as a Real Firefighter and not a forestry technician!

To get away from the increasingly overwhelming administrative work load placed upon me.

I can make the same amount of money working three days a week with CalFire vs. working 600-800 hours OT with the FS.

Multiple opportunities are available in CalFire. I wouldn't have to take a significant pay cut to work, for example, in prevention, or some other field not directly in suppression.

facility improvement, fire fighter required PPE purchased by agency.

We don’t get paid for what we do...... Increase in pay and better schedule. We give too much for so little.

The ability to have a single parent income support a family of four.

Being recognized as a Fire Fighter, not as a Forestry Tech.

You can live on the retirement the state gives you.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Reasons for leaving/ what would it take to get you to stay:

From Others who have applied:

Appealing duty schedule with CalFire

Clear mission and expectations for position hired

Being a fire fighter though-and-through including a Series/Position Description.

I have a bachelor’s degree and have devoted 18 years of my life to the Forest Service and feel that my base salary should be more than 41K a year.

Working for Fire line officers.

I did not want to leave but would have been foolish not to take the job w/ better benefits and pay.

Working for a professional fire organization... professional = lead by fire professionals.

Agency Stability! Agency backing!

Looking for leadership I can depend on; at this time on my part of the forest there is no confidence in my supervisors, I feel I can not trust what they say and they are only out for their best interest, not for anyone that works for them.

overhead support of employees, competent overhead.

Having leaders at the top, not managers.

IFPM Program is b*llsh*t - No support from FMO/AFMO on advancement ("They got theirs, up yours" attitude).

The continual non-addressment of the problems within our agency; and “more to do with less personnel.”
Lack of support from congress with A-76 looming; Love the USFS but hate to worry about my future as a BC.

Pay is the largest issue with myself. Thank you for this survey, looking forward to seeing results.

They need to pay us as firefighters considering that is 95% of our job.

RESPECT from overhead

I worked for the USFS for 9 Fire Seasons & left the USFS this year to work for Cal Fire in Northern CA. Worked on Engines & the Plumas Hotshots IHC ...left for higher pay & better days off & better retirement with Cal Fire. I plan on working as a Cal Fire FF2 or Engineer in 2008.

If the forest service would be willing to pay like cal-fire, and have the retirement that cal-fire has I would stay!!!!!!

Apprentice: Quarters that are in good condition that is provided by the USFS.

Equal pay between forests. Cost of Housing is the same Northern and Southern California.

Retirement Benefits

With the low wages and the demand away from family, I don't see how the Forest Service will be able to effectively perform in the years to come. Whether people leave to Cal Fire or to another agency, I believe that most will leave regardless. We are simply not getting paid enough to make ends meet.

Looking for job after retirement.

Forest Service wages/salary/health benefits/retirement benefits better change if they would like to keep me as an employee. The Regional/Fire and Aviation Management so far has made no moves to equalize our pay or benefits with state and county agencies with whom we respond to the same calls and work in the same station....

Professionalism and view by the public. 
Equal day’s pay for equal day's work. 
Treatment of employees by over over-head. I love working for the fed, but they make it hard when I am treated like a low class ditch digger.

The important issues are pay and time off. I would stay with the forest service if they could keep up with the times. The pay makes it hard to live.

As a Captain we are expected to do too much, without any support. I can't even get a lotus account set up; it’s been two weeks and still nothing. For chr*st sakes, how do I even do "times". I love this job, but without any support, … see ya … 

A MAJOR reason the State looks better is the whole EMPOWHR supervisors have to go through. I want to fight fire, not sit behind a computer all day.  The State also takes better care of their employees by better pay and benefits.

We have to spend a 100 days a year away from home to make ends meet in the winter...and we go off the clock to sleep on ball fields or smoky fire camps... Fair? When retired Silverbacks are returning to fire camps for AD assignments it's pretty obvious that a 25 year retirement with the Forest Service isn't enough to live on.... that's the bottom line.

