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Interagency Dispatch Feasibility & Preliminary Planning Study Underway
The Interagency Dispatch Feasibility Study is underway. This study will examine the interagency dispatch functions we perform. The goal is to review our program to identify potential cost saving opportunities, and to recommend additional analysis of opportunity areas and improved efficiencies, to determine if we are organized to maximize each dollar we are appropriated.

There has been a lot of speculation about this study.  Some believe it’s all about outsourcing the jobs to save money, but that’s not what this is about. This study is about examining what we do and how we are organized to look for any places we could improve the overall efficiency of the dispatch function.  With this study we will look at all elements of the job, the equipment we use, the staffing we have, including the interagency nature of many of our centers, and all the other elements that are intrinsic into the dispatch function.
It’s vital to understand that a feasibility study will not necessarily result in a public-private competition of the dispatching work.  There are a number of options that can be considered based on a comparison of what we do, how we do it and what the private sector can offer that would be more efficient and cost effective.  Some of those options are: reorganize or streamline procedures under what’s called a Business Process Reengineering (BPR); realign our dispatch boundaries differently; acquire different technologies that improve our efficiencies etc. As you can see, there are a number of options other than performing a competition with the private sector.

Data Calls                             

Everyone who performs even a part of the work related to this program area is affected by this study.  We will gather information through data calls that will go out this summer at likely the most inconvenient time for the dispatch community.  It is vital that each and every one of us within the dispatch community respond.  Only through comprehensive breakdown of our interagency dispatch community can we form an assessment and make value added recommendations.
The feasibility study and related data calls focus on dispatching and related functions.  The data calls we will send to dispatchers and Center Managers are designed to provide us with detailed information about the composition of our dispatch community, the amount of other duties performed by dispatchers, the types of skills being utilized within the community, the amount of business travel being done, and our current organization (e.g., staffing, vacancies, equipment, and facilities at the centers.  
After the feasibility study is complete, the study team will make recommendations to the Department of the Interior (DOI) and the Forest Service Executive Leadership, who will make the final decision to accept or reject some or all of the recommendations.

A group of Subject Matter Experts (SMEs) has been assembled to define what the functions are in the current dispatch organization. The information that the dispatch community provides in response to data calls is paramount to our success in illustrating the current dispatch organization.  These SMEs work inside the dispatch community in both the Forest Service and DOI land management agencies, representing all levels of the dispatch organization. They know what you do for a living and will represent your work in the larger agency context very well, but they cannot provide all of the information that need to be detailed in this feasibility study effort.  They need your assistance and involvement.
The Study Team
Subject Matter Experts participating on the Feasibility Study Team will focus on the various components within the interagency dispatch function.  This group, led by Team Leader Kim Christensen, Center Manager of the National Interagency Coordination Center in Boise, Idaho, will examine all tactical, operational, administrative, and technological aspects of the dispatch community.

The Consultant 
The consultant assisting in this process is Management Analysis Incorporated (MAI) based in Northern Virginia. This company has extensive experience assisting federal agencies in working through the BPR process and the competitive sourcing process.  MAI was appointed to provide our study team and decision-makers with the data and analysis methods needed to make recommendations to the management oversight group and to DOI and Forest Service leadership for a final decision.
During the next several months, the SMEs, agency line officers, HR professionals, and MAI analysts will work together to examine the dispatch functions and organization.  
The study is expected to be completed in December of 2007.  We encourage you to send in your ideas and recommendations.

We will post updates and Q&As to the internet sites listed below.
Further information

The Forest Service competitive sourcing website is on the intranet at http://fsweb.wo.fs.fed.us/pma/main/index.htm.  The Department of the Interior has competitive sourcing information on the internet at www.doi.gov/perfmgt/competitivesourcing.
Send your questions or other correspondence to:
Kim Christensen

kachristensen@fs.fed.us   
Clear Channel
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