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	Subject:
	Washington Office, Regional Offices and the Northeastern Area Transformation - Tier I Design Decisions    

	
	

	To:
	All Employees   

	
	

	

	This letter will provide you with an update on our progress toward transforming the agency to build an organization for the future.  I met on July 24 with the National Leadership Team (NLT) to review and discuss organizational concepts for the WO/RO/NA Transformation developed by the Tier I Team.  In that session, the NLT endorsed the following organizational design guidance for further development:
· The WO and RO’s of the future will have core staffs that fulfill the leadership and decision-making roles and responsibilities (see enclosure).  These staffs will be “mirrored” in organizational structure so they are consistent in the WO/RO/NA.

· National “Mission Support” Staffs will be placed throughout the country to accomplish the “Mission Support” roles and responsibilities that are national in scope.  These National Mission Support Staffs will be co-located with Regions, Stations, Area, major detached units or the WO.

· There will be three Geographical Zones for sharing resources to fulfill the mission support roles and responsibilities that are Regional in scope.  These geographical zones will be:  Pacific (R-5, R-6, R-10), Interior West (R-1, R-2, R-3, R-4), and Eastern (R-8, R-9) Zones.  Creating geographical zones is an opportunity to share resources and find cost efficiencies.

· Zone “Mission Support” Staffs will be located within each zone, co-located with the Regions, Stations, Area or WO.  These Staffs will be “mirrored” in organizational structure so they are consistent in look across the Agency.

· State and Private Forestry will be integrated into the above organizational decisions, with specifics as to the future of the Northeastern Area State and Private Forestry unit to be determined after the next phase of design work.  

The next phase of design work began on July 30, 2007, when the Tier II team convened in Sacramento.  The team will more fully develop the organizational design blueprint and estimated costs. Their proposal will be presented to the NLT in late September.   

Employees who have an interest in sharing ideas with the Team and with fellow employees may do so by visiting the Transformation Web site at http://fsweb.wo.fs.fed.us/transformation/.  Once on the page, look on the right side for “How You Can Be Involved” and then click on “Announcing the Transformation Wiki”.  There you will be able to engage the Team directly through an online collaboration tool called a “wiki”.  Or, if you prefer, you may share your comments through the comment section on the web site or with team members.  

I know that your insights about the work you do and where efficiencies might be gained will help the Team.  I hope you will share your ideas with the Team to design our future.  



	/s/ Abigail R. Kimbell

	ABIGAIL R. KIMBELL

	Chief
Enclosure
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