Table 2 –Roles and Responsibilities – WO, RO’s, Area, and Mission Support

	LEADERSHIP & DECISION-MAKING
	
	MISSION SUPPORT

	WASHINGTON OFFICE – Chief
	
	· Assist national and/or regional leadership for respective area of responsibility

· Provide expertise and staff support in strategy development and guidance 

· Assist in development of corporate vision and policy

· Conduct performance oversight

· Review, coordinate and provide oversight of multi-unit activities/assessments

· Assist in development and maintenance of relationships and forming of strategic alliances with national and/or regional level interests 

· Provide specialized knowledge and advice to the appropriate line officers

· Support integrated service delivery and results across all areas and organizational units

· Perform specialized technical work for Forests/Districts when efficient and effective to do so

	· Work with the Executive and Legislative Branches of the government to develop guidelines for the agency and make decisions on goals and objectives

· Build and maintain strategic national alliances.  Identify opportunities that will help us achieve our vision

· Manage national relationships and communicate with national partners and interests, including Congressional, Tribes, other agencies and stakeholders

· Establish a corporate vision and integrated priorities, set national policy and integrated strategic direction and investments

· Set performance expectations and oversee performance on integrated priority outcomes and policy adherence 

· Advocate, prepare, present and allocate the Forest Service budget 

	
	· 

	REGIONAL OFFICES/AREA – Regional Forester/Area Director
	
	

	Responsible for delivery of the FS mission in the Region/Area:

· Building strategic regional/area alliances 

· Manage regional relationships and communicate with regional partners and interests, including Congressional, State governments, Tribes, other agencies and stakeholders

· Set performance expectations and monitor for results.  

· Provide strategy development and guidance to the field in implementing the corporate vision

· Provide oversight and ensure integration of mission delivery

· Develop and manage regional budgets and strategic goals
· Incorporate external knowledge in the unit’s mission

· Identify critical gaps in natural resource knowledge
· Collaborate with the Stations, and others in the transfer and implementation of research and work results

	
	


