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	1400 Independence Avenue, SW

Washington, DC  20250



	File Code:
	5100
	Date:
	August 13, 2007

	Route To:
	 

	
	

	Subject:
	Structure Protection Activities    

	
	

	To:
	Regional Foresters, Area Director   

	
	


It has come to our attention that certain structure protection activities are occurring outside normally acceptable practices.  Although the scope and scale of these activities is not clear, serious safety and fiscal concerns need to immediately be addressed.  As with many activities there are exceptions.  These exceptions should be noted and the decisions to proceed should be well documented.

The use of shelter material (wrap) purchased and applied by agency personnel to private dwellings is generally not appropriate.  Line officers and fire managers may need to review each proposed action to ensure it is the most appropriate tool to be applied to achieve the objective.  For example, historical and cultural structures that can not be safely protected by other means may fall into this category.  Documentation of each of these decisions needs to be placed in the fire package. 

The installation of sprinklers, especially on roofs, and developing defensible space around privately owned structures on private or public lands may not be appropriate actions either.  As with the wrap, careful consideration as to the appropriateness of the method and the long term results are important.  Developing defensible space is primarily the responsibility of the property owners.  The decision to use agency personnel to perform this type of activity must be clearly documented. 

In order to adequately protect a structure, personnel may have to work on the roof of the structure.  Certain techniques, training and safety equipment are required to safely perform this work.  Requirements established by the Occupation Safety & Health Administration for working above ground must be followed and should be included in the job hazard analysis.  All work activities performed to meet the objectives must have an approved job hazard analysis prior to initiating the work.

Line officers and incident managers need to review proposed actions to ensure they are the most appropriate tool to be applied to achieve the incident objectives. 

Please share this information with your line officers and fire management personnel. 
	

	/s/ James E. Hubbard

	JAMES E. HUBBARD

	Deputy Chief, State and Private Forestry


cc:  pdl wo spf fam regional fire directors

pdl wo spf fam leadership

Ralph Dorn   
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