NOTES FROM MEGA SESSION

HCM 3/9-3/14/08

Each section at HCM came and visited with us about how they are organized and changes coming.  This is a summary of the highlights.

SYSTEMS

-Many processing options are being added to the 52 tracker.  This includes awards, pay issues, lump sums, Ad-139 and etc.  This will make it easier for supervisors, managers and employees to enter requests and in addition, they will be able to track the status of those requests themselves.

-Empower: NFC did not have the capabilities to keep up with the more complex parts of Empower.  That caused many of the issues we experienced.  NFC is continuing to work on Empower and as I understand it they have actually switched to Empower to complete their own HR work.  Some units in Region 3 are continuing to use Empower to help work through the issues.  We will have to return to using the Empower program in approximately 2 years.  We were told that when we return the program will look different and may even be called something different.
-EOPF:  We have heard for a long time now that EOPF will be turned on for all employees so that they can access their own records and retrieve their own SF-50s.  As we all know, that has not happened.  OPM has the contract for EOPF and the contractor had some issues that put them in default.  They have now worked though those issues and we are again hearing that it will be turned on soon.

-PERFORMANCE MANAGEMENT PROGRAM:  will come on line around the end of June.
52 TRACKER OVERVIEW

-The policy on Temp Promotions has changed yet again.  Now Albuquerque is asking that the gaining unit complete both the temp promotion 52 and the change to lower grade 52 in the tracker one right after the other.  You need to be sure that you put the supervisor of record’s name in the concurrence block on each 52.

-Be sure to watch the alerts on the opening screen in the 52 tracker for changes.  Questions and answers are also posted there.

-Temp Employee Terminations:  it is okay for supervisors of temp employees to both enter themselves as supervisor and as approver as long as they enter themselves as acting in the approver block.  A Designation of Authority letter delegating the authority down to supervisors of temp employees would have to be on record.
NFC

-HRLs are being given access to more programs to make their positions easier.

PAY

-Staff is doubling from 23 to 49.

-Non Profiled users T&A’s still need to be set up by pay administrators on the local units.

PERFORMANCE

-Only 8% of the performance measures in the 07 evaluations sent to ASC meet the requirements for being measurable.  As a result there will be more training coming.

-Line Officers responsibility to make the decision on what types or non-monetary awards can be purchased on their units.  Those decisions need to be made based on the guidelines which are “they have to be something that can be displayed and can be engraved or marked”.

-BENEFITS

-Staff in Benefits will increase by 13

-Employees now need to initiate their retirement actions through the 52 tracker and not by opening a case at the contact center.  Enter the action 60 days before the date of retirement.  They will get an automatic message when their case is assigned to a case worker and someone will make contact with them within 2 weeks of the action being entered in the tracker.

-Retirees need to do their own retirement estimates through dashboard.

-Will be another e-meeting on retirements in the fall.
-FERCCA Cases (employees who were placed in the wrong retirement system) currently only have 1 employee assigned to clear these cases.  There are hundreds of them that need attention.  They will add 2 more employees when positions are filled.

HSPD-12 

They are adding 12 more positions to this staff.

-HSPD-12 is the presidential directive to control access to all government facilities.  Background checks will be required before access cards will be issued.

-If employee has a record of a background check in their file they will not have to have another one.  If one can not be found then employees will be required to complete a background check again.

-Anyone working for the GOV 6 months or more will be required to have one.  This includes both Temporary employees and volunteers.  If a temporary or volunteer works 3 months one season and then returns for 3 months in another season they will be required to have a background check when there total months worked totals 6 months.

-Access cards will be called a Linc Pass after President Lincoln.  They can only be issued at approved GSA enrollment stations.  Mobile stations are being set up.  The goal is that no employee should have to travel more than 100 miles to pick up their Linc Pass.

-Project will have to pay for the costs of the background investigations.

-HCM does not expect to get all temporary background investigations completed this year.  Do not initiate any background investigations until you hear ASC HCM.

-Hope is to have all permanent employees background investigations completed by Oct.

Workmen’s Comp

-Workmen’s Comp, no longer called OWCP.  Was causing issues with the Office of Workmen’s Compensation so it has been shortened to Workmen’s Comp.

-Verified that APMC is pretty much a thing of the past.  Forests can only use APMC if they get approval from HCM and HCM is not going to approve any requests.  Limited use for fire.
-Emphasized the need for timely submission of claims.  

-Employees on Workmen’s Comp are currently costing the Forest Service 2.4 Million per year.  So there is renewed effort to place as many of these employees as possible into modified positions.  Feel it is better to have them be productive in modified positions versus paying them for staying home and accomplishing nothing.

-COP is also costing the Forest Service a large amount of money with no return.  So Forests are expected to put injured employees on light duty versus COP.

-Will be some training soon on Workmen’s Comp.

-Contact Workmen’s Comp directly.  Do not go through the contact center.  Contact for Region 1 is Marlene Nunez.  

-A new Workmen’s Comp computer program will be coming on line soon.  It is waiting for approval from USDA.  Initial reaction from USDA is positive so expect it will be approved.  It is called DIOX.  It will allow us to file claims and pay bills on line.

CLASSIFICATION

-# of staff is increasing from 10 to 31.  There is a shortage of classifiers in the Forest Service.  So if there are not enough qualified applicants willing to work in Albuquerque, then they are now willing to look at virtual locations to meet this need.

-Requiring Forests to work with the classification branch during reorganization.  Because can get better advice up front and ASC will know what there work load will be as a result of the reorganization.

-Classification has been separated from the Staffing branch and they are now organized differently.  They are organized by the types of classifications versus by zones.

1. one grade interval positions

2. two grade interval positions

3. wage grade positions

4. fire-law enforcement positions

-All PDs that are not Agency Position Files will have to go through classification before the position can be filled.  The reason for this is that most of the employees who classified these positions in the past are no longer with us and they need to be reviewed by someone who has current classification authority.  If sending in a PD that was previously used on your forest, then you would send it in as a recertification.  If using a PD that was previously used on another unit in the Forest Service and was classified in AVUE then it will need to go in as a new classification.  There is an option called AVUE Redescription.  You can mention in the remarks that it was previously classified in AVUE.
STAFFING AND PAR

-Numbers of employee in these sections will increase by 75 in staffing and 50 in PAR.  There will be 200 employees overall.

-They are currently receiving about 350 actions per day.

-What Supervisors can do to help

1. Need to be award of timelines posted on the web site and do not contact HCM until those timelines have passed for the particular action in question.

2. Staffing package must be complete when entering it in the 52 tracker.  That includes the outreach and a copy of the Org Chart.  Please attach them directly to the 52 tracker action.

3. Need to work directly with designated case manager for your case when one has been assigned.
4. Utilize standard PDs (Agency Position Files in AVUE) whenever possible.  Remember they only need to be 80% accurate.

5. Develop PDs that follow classification guidelines.

6. Recognize there are some things that HCM can not legally fix.  401 versus 462 issues for fire is an example of this.

How HRLs can help:

1. Help get resumes and other documents when needed.

2. Monitor policy and regulation changes.

3. Work through our supervisors when there are questions that affect more than 1 unit to limit the # of contacts to ASC.

4. Work together to advocate ASC-HCM success.

HRIS-INFORMATION SERVICES

-Paycheck 8 coming on line soon.  June was mentioned.  Have to go to Paycheck 8 now because lotus notes is going away soon.

-At a later date, we will have to switch to the USDA mandated pay system called WEB TA.

-Policy is being developed for Career Fairs.

-New Reports Center at NFC.  Reports are easier to pull.  Still working on ways to make reports more accessible for employees who need them but yet protect personal information.

EMPLOYEE RELATIONS

-Regional Employee Relations Specialists (Donna Steffensen) will now complete disciplinary actions up to suspensions of 14 days.  Anything over that will be handled by ASC-HCM.

WORKFORCE PLANNING

-08 Workforce Plan is on the ASC Web Site

-Will be required to complete much more detailed Workforce Planning starting this year.  
-Workforce Planning Guide and Workforce Analysis Guide are on the ASC Web Site.

-Forest will have to have a Workforce Planning Committee to complete.

-ASC Workforce Planning Group will attend the Regional Leadership Team meetings and go over the new requirements with them.

-Can arrange for teleconferences at Forest Level if needed.

-The new planning process will require the Forests to look at each project for the year, what resources are needed to complete those projects, and then arrive at the workforce needed.

-This Workforce Planning process is going to be used as a tool for developing Forest Service Budgets in the Future.

-Estimates of when the work would need to be completed.  Letter coming out under the Chief’s signature sometime in April with a due date of July.

REORGANIZATION

-Forest now need to have HRLs present during re-organization meetings and work with the Workforce Management Section at Albuquerque throughout the process.
KATHY MCALLISTER – Role of the HRL

Kathy served on the Committee that reviewed the Role of the HRL.  They sent a survey out to the HRLs and some managers.  This is the results of the Survey:

-HRLs have more customers than positions were designed to serve.

-Management perceives the role of the HRL differently than HCM

-Poor communications from ASC-HCM to HRLS.  Not responding when to us when issues develop.

-There is a need to clarify the relationship between HCM and the field.

-There is a need to clarify the expectations of HRLS servicing Headquarters Offices. Most of them have Forests units in addition to Regional Offices.  Regional Forest often assigns them work for the Region that is in conflict with work for the forests alone.

-Communication – policy changes are not getting to the HRLs.  There is a lack of written documentation.

-HRLs need more systems access

-SOPs are needed for the field

-Managers need to reinforce that employees need to go to the Contact Center first before contacting the HRL.

-Managers need to counsel employees to use dashboard themselves.

Kathy agreed to continue to work on developing recommendations to make to leadership.  She is forming a committee made up of HRLs, Line Officers, and some HCM reps and their purpose will be to:
1. Define the role of the HRL

2. Review location of HRLs.  Where do we need to add positions, do we need more positions during the first years of transition, do Regional Offices and Headquarters Offices need their own HRL.

3. HCM and HRL communications

Kathy has said the goal will be to have these recommendations developed and to management within 6 – 8 weeks.

