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THEN DISCARD

During and since the Station Fire, there has been much discussion and speculation about what occurred operationally, and what could have been done to improve the outcome.  While this is certainly natural, it is our duty and responsibility as firefighting professionals to carefully evaluate this incident and our role as one of the major agencies involved.  This responsibility weighs upon us even more because of the loss of Ted and Arnie.
I asked Chief Deputy of Emergency Operations John Tripp to prepare a thorough review of our actions during the Station Fire.  I would like to compliment Chief Tripp and his staff for preparing an excellent report, outlining every aspect of our involvement.

Attached for your information and review is the Executive Review of Los Angeles County Fire Department Actions, which focuses on the first five days of LACoFD actions at the Station Fire and will be used by our Department to capitalize on opportunities for improvement in the future.  Also included in the attachment are Station Fire Observations and LACoFD Recommendations for Improved Fire Suppression in the Angeles National Forest (Mt. Wilson), outlining policy/practice changes needed by the U.S. Department of Agriculture, which sets policy for the U.S. Forest Service.

These documents were submitted this morning to the Board of Supervisors, along with my request to prepare a Board motion to transmit to the Secretary of Agriculture and appropriate Congressional members, to enact these recommended changes. Through this process, we hope to create a better alignment between Forest Service policies and ours for future joint efforts in the Angeles National Forest.

If you have any questions, please contact your jurisdictional deputy chief.
PMF:kh
ALL PERSONNEL SHALL READ AND INITIAL




 “A”                             “B”                           “C”

