Geographic Area Level Aviation Management Meeting
Boise, Idaho

June 10, 2009
The meeting began with an overview of concept, expectation, roles, and responsibilities from Karyn Wood, Forest Service Assistant Director of Operations at NIFC.  Additional presentations were given by Ron Hanks and Vince Welbaum from the National Aviation Office at NIFC.  Neal Hitchcock and Bill Waterbury led discussion and answered questions to; establish a baseline of understanding that every request for resources will not be met every time, potential mitigations through assigning resources in a non-traditional manner, and the need for a strategic assessment of risk at a level above the incident (either Area Command or at the geographic area) as part of the allocation process.  
The second half of the day was spent in break-out groups organized by Geographic Area to allow them time to discuss and devise implementation schemes, followed by a briefing from them to outline their process.

Key Points 
· Communication on these concepts and the change in mode of allocation is critical.  Although it is late in the season to begin this, it is still a worthwhile endeavor.  Buy-in by incident management teams (IMTS), agency administrators and cooperators are vital.  The opportunity to introduce strategic assessment of risk perspectives on conference calls is valuable and may be the most effective tool in the short term.
· Intelligence gathering for decision support will need to be enhanced.  Predictive Services is part of the solution as well as modeling software, but the need for personal discussions to understand management intent on incidents is necessary.  Understanding the WFDSS and WFSA outputs is an important part of this.  It is yet to be determined whether this will be done through verbal discussions or a report (ICS-209 adjustment for example).

· Any request for critical resources should be described in terms of mission or objective, chance of success, and associated timeframes for the resource to accomplish the objective.

· Operational Risk Management (ORM) is best accomplished locally, with oversight provided by a Fire Management Officer, Unit Aviation Officer (UAO), a FAST or STAT.

· Control of aviation assets is appropriate to manage from a Geographic Area level in periods of high demand.

· AOBDs should be included in incident planning meetings to assist with ORM.

· Success can be defined by fewer complaint calls from Incident Commanders and fewer SAFECOMs.  Success is also defined by more frequent discussion of ORM and the principals involved with the strategic assessment of risk.
· The process needs to evaluate tasks or segments within a fire (rather than the whole fire) when working at a strategic level.  Work is accomplished on a task or segment basis and paid for by investing resources in completing the work.
· The WFDSS and LTIP process will help with this.

· Geographic Areas will begin implementation this season.

· Train UAOs on ORM principals by this July.

· Include ORM requirements in delegations of authority to IMTs. 

· Sensitivity to state and local cooperator needs and requirements is important.
· Communicate expectations to IMTs from outside the Area as well as internal IMTS and continue this on daily IC conference calls and AARs.

· Go slowly and conscientiously this year, clarify the process, and document for further analysis.  Work with the draft 215-A form to understand its potential.
· Staffing demands are high and incidents may go un-staffed since aviation expertise gets locked up in Area Command and STAT.

Next Steps
· Provide additional emphasis and information from the national level on ORM (local level) and strategic assessment of risk at a geographic area level.
· Assist Areas in providing information and training for UAOs and others.  Some advisors and NMAC Liaisons may visit GACCs during periods of high activity to assist.

· NMAC Liaisons will discuss these issues on conference calls and be more frank in discussions of resource allocation, ORM, and the strategic assessment of risk.

· Lessons learned and AAR will be on the NMAC – GMAC Agenda in December.

