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NATIONAL FEDERATION OF FEDERAL EMPLOYEES

AN AFFILIATE

INTERNATIONAL ASSOCIATION OF MACHINISTS AND AEROSPACE WORKERS, AFL-CIO, CLC

LOCAL 2023 - Los Padres - NATIONAL FOREST

March 26, 2009
To:  Dan Duefrence
        Regional Vice President
Subject: Safety Awareness on the abolishment of two firefighter positions on the Forest.
I am writing to inform you that the Pacific Southwest Regional Forester Randy Moore and Los Padres Forest Supervisor Peggy Hernandez have made a management decision that will have major consequences to firefighter safety as well as property protection on the central coast and in other areas in the State of California.
Moore and Hernandez have abolished two firefighter positions on the Forest. These are the Fixed Wing Base Manager (GS-462-09), and Assistant Fixed Wing Base Manager (GS-462-07). These positions were abolished due to the Los Padres National Forest reorganization as of March 19, 2009. The Forest leadership made the decision to reorganize due to budget concerns.
My concern is that initial attack fire response on the Los Padres National Forest and elsewhere will be compromised within the first 24 hours of a reported wildland fire. Without fully staffing the reload tanker base at Santa Maria, the Forest will not have the immediate ability to reload fire aircraft. Because of the delay of reloading fire aircraft, there will be negative consequences on firefighter support and safety during that first critical 24-hour period.
I am recommending that you inform our Congressional representatives of this issue.
The question is “Can we really afford not to have a fully staffed reload aircraft tanker base at Santa Maria or Goleta?”
Here are some of the facts:

· Management has the right to reorganize their employees and abolish positions. Union’s rights are limited to impacts on implementation of these decisions.
· Fixed Wing Base Manager and Assistant Fixed Wing Base Manager will not be available for initial attack missions.
· Firefighter safety risk has increased for the first 24 hours due to the Forest’s inability to reload fire aircraft tankers for initial attack fires.
· Lack of funding for these personnel will have a negative impact on public service by reducing availability of an aircraft tanker reload base for Forest and the State of California during initial attack (the first 24 hours) of an incident.
· A service contract that provides retardant to aircraft tanker may be reduced from full service to “call when needed.” This reduction in service creates an economic impact in the public sector.
· The cost of firefighting on the Los Padres National Forest has risen during the last three years with six major fires costing millions of dollars for fire suppression. These were the Day, Zaca, Indians/Basin Complex, Chalk, Gap, and Tea Fires.

· Morale issues and discontent within the ranks of Los Padres National Forest employees has risen, and is increasing, due to the loss of firefighter initial attack aircraft support at a local reload base.
These are just a few of the future consequences of eliminating two firefighter positions at the Santa Maria reload tanker base and the impacts these actions will have on firefighter safety and the public.
Please feel free to contact me if you need additional information.  I can be reached at (805) 925-9538 ext.220 or by cell phone at (805) 448-6617.

Sincerely.

/s/Joe L Duran

JOE DURAN

President Local 2023

NFFE/IAMAW

Los Padres National Forest
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