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	Subject:
	Release of Revised "Lessons Learned" Analysis Guides    

	
	

	To:
	Regional Foresters   


In support of Fire and Aviation Management continuing efforts toward creation of a principle-centered learning and safety culture in wildland firefighting, please follow the links below to the Organizational Learning Document series.  This includes the Organizational Learning “Lessons Learned” Analysis Options paper, the Accident Prevention Analysis (APA) and Facilitated Learning Analysis (FLA) guides.  These documents have undergone major revisions as a direct result of implementation experiences.  Enhancements were also made as a result of our continued learning about just culture, learning culture, resilience engineering, and high reliability organizing. 

These tools have been extensively and successfully used over the last three years to generate lessons learned from unintended outcome events: near misses; entrapments; fire shelter deployments; escaped prescribed burns; close calls and even vehicle accidents.  When there is an accident, near miss or close call, we want a safety investigation to tell us what happened and why, so that we can use this knowledge to prevent future accidents.  We will continue to refine these tools so that accident analysis and prevention are ongoing processes.

The APA and FLA processes view an accident (near-miss or unintended outcome) as a signal or a warning that there are risks involved in our work that we as an organization have not correctly understood or may not be managing appropriately.  These approaches are aligned with the principles of the Fire and Aviation Management doctrine, and predicated on the recognition that developing a learning culture is a prerequisite to developing a true safety culture.  Resources at the links below promote stronger risk management awareness while furthering safety management systems for the future.  

· Organizational Learning “Lessons Learned” Analysis Options paper (http://www.wildfirelessons.net/documents/Org_Learning_72009.pdf)
· Learning Analysis Investigation Guides (http://www.wildfirelessons.net/documents/Learning_Analysis_Investigation_Guides_07202009.pdf)
Line Officers in particular should take the time to familiarize themselves with the information paper: Organizational Learning “Lessons Learned” Analysis Options - Version 7/20/2009.  This document is provided as a tool to aid in decision making relative to post-accident review and analysis.
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For further information you may contact Larry Sutton, Fire Operations Risk Management Officer, at 208-387-5970 or lsutton@fs.fed.us.   
	

	/s/ James E. Hubbard

	JAMES E. HUBBARD

	Deputy Chief, State and Private Forestry


cc:  Regional Fire Directors   
[image: image2.jpg]


 
It’s Cool to Be Safe
Printed on Recycled Paper    [image: image3.png]Y
%W





[image: image1.png][image: image2.jpg][image: image3.png]