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This letter provides National direction for employees and applicants who are attempting to meet requirements for Arduous Incident Command System positions.   

The medical examination and customer service representative contracts for the Interagency Medical Standards Program (IMSP) expired on March 31, 2009.  Neither of these contracts can be extended and a lapse of service will occur in both areas.  It is anticipated that this lapse in IMSP service will be for an extended period of time (eight weeks or beyond) prior to new contracts being established.  
March 31, 2009, was the final day of Forest Service participation in the IMSP.  

Effective immediately, employees and applicants should follow the WCT Guide procedures, including use of the Health Screening Questionnaire (HSQ) and “U.S. Civil Service Commission Certificate of Medical Examination Form, SF-78” (if so indicated) to take the Work Capacity Test and be carded for arduous positions.  The “Essential Functions and Work Conditions of a Wildland Firefighter” document should also be reviewed by physicians and other health care providers conducting SF-78 medical examinations.  All three of these referenced documents are included as enclosures to this letter.

In addition to the Guide, it is critical that units follow the February 8, 2008, letter with the subject: “Revised Work Capacity Test Implementation Guide,” about designated Health Screening Questionnaire (HSQ) Coordinators and Alternates.  The HSQ contains private medical information and it is critical that proper procedures are followed to maintain confidentiality.  Human Capital Management (HCM) has developed an instructional document that will be sent out shortly to HSQ Coordinators through the Regional Fire Medical Standards Program (MSP) Managers. All units should provide their current HSQ Coordinator to the Regional Fire MSP to be forwarded to HCM.
It is the intent of the Forest Service to suspend implementation of a medical standards program until at least October 1, 2009.  This program suspension period will allow agency management, working in concert with NFFE union representatives, to reengineer processes, procedures, and support staffs with the goal of developing a more efficient Forest Service Medical Standards Program.  Our goals for this program are to be more transparent and streamlined, responsive to the needs of Forest Service management and employees, and less burdensome and confusing for employees and supervisors.  During the time that the Medical Standards Program is suspended, the Memorandum of Understanding between NFFE and management will also be suspended.  The Forest Service will not use the Interagency Medical Review Board (IMRB) during this period of MSP suspension.  Cases slated to go before the IMRB will be handled similarly by a soon-to-be established Forest Service Medical Review Board.
The enclosed MSP Transition Plan outlines the proper steps employees should take to become cleared to take the Work Capacity Test and perform arduous duties while the MSP is suspended.

The process for implementing the WCT program is described in the “Work Capacity Tests for Wildland Fire Qualifications – Implementation Guide” (WCT Guide) of December 13, 2007.   The WCT Guide is used agency-wide for all Moderate and Light fitness category positions.  If needed, we will begin work on updating this Guide to reflect the changes occurring during this transition.  It is appropriate to use the Guide at this time for all arduous duty fire fighters in all locations.  Units represented by NFFE should avoid altering, supplementing, or changing the Guide since portions are negotiated by the national parties.  Units represented by AFGE and NAGE should communicate with their union partners to ensure their understanding of the need for the interim changes outlined in this letter.

Currently, all Regions except Region 5 have implemented the MSP; Region 5 remains operating under the WCT Guide for positions at all fitness levels.  The provisions of the MSP Transition Plan do not affect Region 5 employees or applicants.  Implementation of a Medical Standards Program in Region 5 is projected to occur on October 1, 2010.

Payment for medical examinations associated with SF-78 completion for arduous employees will be made through a Washington Office funding code (WFPR02, 1302).  Expenditures to this code will be closely tracked for accountability.  Employees and applicants will be offered an SF-78 medical examination only if indicated by affirmative answers on the Health Screening Questionnaire.  As stated in page 5 of the Guide, only examinations and tests authorized under and within these parameters will be paid for by the agency; current employees will be on official time while obtaining these authorized medical exams.








      

Please contact Gary Samaha at gsamaha@fs.fed.us about labor management relations issues. Otherwise, for all other questions, contact Larry Sutton, National Fire Operations Risk Management Officer, at 208-387-5970 or lsutton@fs.fed.us.
	

	/s/ James E. Hubbard

	JAMES E. HUBBARD

	Deputy Chief, State and Private Forestry


Enclosures:

cc:  Ron Thatcher, Joy R Thomas, Larry Sutton, Gary Samaha, pdl wo spf fam reg. fire directors  

[image: image2.jpg]


 
It’s Cool to Be Safe
Printed on Recycled Paper    [image: image3.png]Y
%W





[image: image1.png][image: image2.jpg][image: image3.png]