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	We are fortunate to be entrusted to manage some of the most beautiful and pristine public lands in the world.  We have an amazing cadre of natural resource experts who work daily to preserve the values that matter most to Americans.  We must not forget that our work cannot be done through a single-vision lens, but rather with a kaleidoscope of ideas that, in the end, restore and enhance this country’s natural resources.  




We are embarking on an exciting yet challenging year.  We have a new Planning Rule that provides a framework for Forest Service land management plans.  We are focused on accelerated restoration to create healthy, more resilient forests.  We are moving forward with Integrated Resource Restoration pilot sites in Regions 1, 3 and 4.  These are investments we need to accomplish our mission and grow the economy.  

We understand that we have a lot of work to do and hard decisions will have to be made.  We have been through tougher times, and I am confident that we will work together with improved efficiencies to ensure we meet, if not surpass, the needs outlined in our Five Focus Areas:  safety, diversity and inclusiveness, restoration, fire and communities.  

In an effort to honor our commitment of increased transparency, the Washington Office and agency support projects are detailed in Chapter 6.  This section includes national level support as well as specific projects managed at the Headquarters level for the benefit of the entire agency.  

The fiscal year (FY) 2012 Program Direction is based on the Consolidated Appropriation Act of 2012.  While this budget is reduced, it allows us to continue to focus on important investments, including:  

· Safety:  The FY 2012 budget allows us to continue our strategic investments in safety and to make significant progress.

· Diversity and Inclusion:  The budget allows us the resources to continue our efforts to create a future of diversity and inclusion in the agency.  We will make incremental and real progress toward reflecting the civilian labor work force.  

· Restoration:  We will continue to make strides on landscape-scale restoration through the Integrated Resource Restoration line item beginning with pilot programs in Regions 1, 3 and 4.  Restoration work is vital, not only to preserve forests and grasslands, but beyond forest boundaries as well.  Our national forests provide drinking water for          66 million Americans in more than 3,400 communities nationwide.  In fact, water from the National Forest System has been valued at $7.2 billion annually in total net economic benefits, an amount that exceeds the entire Forest Service budget.  Our FY 2012 budget allows us to continue to implement watershed restoration projects in priority watersheds identified in the Watershed Condition Framework.  

Closely related is our Forest Health Management program that focuses on a key aspect of restoring resilience by investing in preventing, suppressing and eradicating invasive plants, insects and diseases.  Since the threats facing our nation’s forests are not limited to Federal lands, this all lands approach is vital to sustain healthy, working forest landscapes. 

Our budget will fund the Collaborative Forest Landscape Restoration Program, a priority that embodies our integrative, collaborative, landscape-scale restoration focus.  It works at the landscape scale to create job stability, achieve a reliable wood and biomass supply for forest products and bio-energy production, improve forest health and wildlife habitat, and reduce fire suppression costs in overgrown forests.  

We will be able to guide restoration efforts through continuous assessment, project planning and implementation, and adaptation based on information from inventory and monitoring.  Our new Planning Rule emphasizes a collaborative, science-based approach with broad-scale monitoring strategies at the regional and national levels.  We expect to launch eight early adopter forests to initiate plan revision under the new rule.  

· Fire:  We will proactively prioritize safety among our firefighters and communities by focusing on wildland urban interface and other high priority areas, while working with organizations such as Firewise to ensure the public is well educated to their role in helping mitigate damage from wildfires.  

We will continue to invest in the development of biomass markets and issue woody biomass utilization grants for assistance with preconstruction design and permits.  

We will ensure our capability to protect life, property and natural resources through appropriate, risk-informed response to wildfires.  We have the resources to fund the 10-year fire suppression average.  

Wildland fires are larger, more costly and more difficult to suppress due to longer fire seasons, drier soils and increased adjacent development.  We will support the President’s commitment to responsibly budget for wildfires and ensure resources are used in a cost-effective manner.  

· Communities:  Public-Private Partnerships will significantly help the Forest Service accomplish its mission.  During the last fiscal year, more than 7,800 grants and agreements were made to partners, which nearly doubled the money allocated by the agency.  We are well positioned to foster and cultivate partnerships and increase volunteerism in conservation.  

We will maintain our facilities in a manner that will save money over time, as well as provide for safe, pleasurable and accessible sites for the public’s enjoyment.  Strategic investments in facilities and infrastructure maintenance reduce our agency’s environmental footprint and saves money by lowering energy costs.  When cost-effective and reasonable options exist, we will defer new facility construction.  

We will focus on replacing deficient bridges among the 6,200 bridges that we maintain, to provide access to timber and stewardship project sites that support local jobs and our collaborative restoration efforts. 

Recreational opportunities for the public is a key goal of the America’s Great Outdoors Initiative, and road maintenance along the 373,000 miles of roads will be prioritized to ensure we protect water quality, meet High Safety Act standards, and provide critical needs for access identified on Motor Vehicle Use maps.  The FY 2012 Budget will allow us to acquire priority Forest Legacy projects and implement the Community Forest and Open Space Conservation program.  

Our budget allows investment in key areas that support our conservation mission.  In addition, we need to focus on increasing efficiency in our work processes and business operations.  We have undertaken projects in NEPA efficiencies, acquisition and contracting, modernizing the computing environment and managing leased space.  

Finally, I recognize the Forest Service is almost midway through the second quarter of our FY 2012 operations. The President signed our consolidated appropriations act just a few days before Christmas, 2011.  I want to thank everyone for your patience while the agency again endured operating under multiple Continuing Resolutions (CR) and the threat of shutdown. I want to thank everyone for their efforts in adhering to the CR direction and guidance.  I know operating under those conditions is not easy.  I am very proud of our organization and the resilience and optimism we bring to public service.  

The FY 2012 Final Program Direction is posted and available on the Managing for Results website at http://fsweb.wo.fs.fed.us/results .  Please direct questions related to the Final Program Direction to Sherrion Lewis-Scott, Branch Chief for Budget Analysis, Washington Office, Strategic Planning, Budget and Accountability, at 202-205-0934 or slewisscott@fs.fed.us.
	

	/s/ Mary Wagner (for):

	THOMAS L. TIDWELL

	Chief
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