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	Subject:
	Firefighter Retention Incentive   

	
	

	To:
	Forest Supervisors and Fire Employees   

	
	

	 


On February 2, 2009, I approved a 10 percent group retention incentive for all employees GS-05 through GS-08 who occupy positions covered by firefighter retirement.  The incentive began on March 1, 2009, was reviewed annually, and extended twice.  The current incentive is scheduled to expire on February 25, 2012, at the end of Pay Period 04. 

The Forest Service in Region 5 implemented two retention incentives to address the 13% attrition rate in the permanent/career fire program in 2007.  One incentive implemented was conversion of less than full-time fire employees to a full-time tour of duty.  This incentive remains in place.  The other incentive implemented was a 10 percent increase in base pay for primary fire positions grades 5 through 8.  These grades were targeted based on the attrition in this sector of the workforce.  This incentive required annual approval with the Department of Agriculture.  Approvals were annually requested and approved for the period March of 2009 through February 25, 2012.

At this time, I will not be requesting additional reauthorization from USDA for this salary retention incentive beyond Pay Period 4 because our current situation does not justify this request.  Our current attrition is at 5 percent.  This decision is based on the region’s ability to maintain Fire Fighting Production Capability (FFPC) with our increased full-time fire workforce, the current low attrition rate in the fire workforce, and the current Federal budget outlook.  

The Human Resources Management staff at the Albuquerque Service Center will process this salary adjustment of all employees affected.  We will continue to monitor our fire workforce situation and remain committed to a well-trained effective fire organization.
	

	/s/ Randy Moore

	RANDY MOORE

	Regional Forester


Enclosure

cc:  Stephen Deep, Richard Rodieck, Sophia Chapman, Jenny Bartok, Dan Duefrene   
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