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August 14, 2007
To:  Agency Administrators
Our first and foremost intent within the Northern Rockies is to keep our firefighters and the public safe.  Once that safety can be ensured then we will work towards keeping the wildland fire away from structures and communities.  Our strategies and tactics should be based on this intent.  When there is a need to engage in structure protection we need to ensure that we are taking safe and appropriate tactical actions that are cost effective.
We have a very challenging fire season still ahead of us.  There must be a unified approach between all state, federal, and local government agencies if we are to be successful.  We need to understand and respect each others roles, responsibilities and capabitilites.  Where we have shared responsibilities we need to have a unified effort and collectively work together.  
The attached information provides guidelines for community and structure protection.  An example of a matrix that can be useful in identifying protecting entities and what their roles and responsiblities are in regards to wildland fire, structure protection, and structure fire suppression is also included. As agencies I would encourage you to share this with your fire managers and with the incident management teams that may be brought in to assist you. 

/s/ James L. Kelton
JAMES L. KELTON
Acting Chair, Northern Rockies MAC
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State of Montana
Bureau of Indian Affairs
USDA Forest Service
Montana Firewardens Association
Bureau of Land Management
State of Idaho
Montana Division of Disaster
National Park Service
North Dakota Forest Service
  and Emergency Services
US Fish and Wildlife Service
Fire Chief’s Association

MT Sheriffs and Peace Officers’ Association

