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Wildland fire agencies have primary responsibility for fire suppression within their respective protection areas.  Wildland fire agencies have a responsibility to prevent a wildfire from spreading into areas where there are structures and to assist local fire agencies in protecting structures from the advancing wildland fire. 

Our first and foremost intent within the Northern Rockies is to keep our firefighters and the public safe.  Once that safety can be ensured then we will work towards keeping the wildland fire away from structures and communities.  Our strategies and tactics should be based on that intent.  When there is a need to engage in structure protection we need to ensure that we are taking safe, appropriate and reasonable tactical actions that are cost effective. We should be using the standard wildland fire protection tactics which we are trained for and have the equipment to implement. 
There may be cases where another fire protection entity also has the responsibility for structure fire suppression and/or wildland fire. We will engage in a unified effort with local fire agencies to ensure that there is a shared responsibility.  When the management of a wildland fire has the potential to impact another entity’s protection or jurisdictional responsibility, we need to engage in dialogue with those parties. It becomes especially critical when the values at risk involve structures.  Those discussions should be initiated in advance of a wildland fire impacting another entity’s area of responsibility.  Discussions should include roles and responsibilities, what capabilities each party has, how the parties will interface with each other, and how responsibilities for costs will be addressed. 

 It is important to:

· Identify if there is another entity that has the responsibility for wildand fire protection, structure suppression and/or structure protection. 

· Identify where those areas are.  

· Define the roles, responsibilities, and capabilities of the parties regarding wildland fire protection and structure fire suppression when there are areas of overlapping responsibility.

· Identify how the parties will interface when management action points are reached or when the wildland fire impacts another’s protection or jurisdictional responsibility. 

· Identify the roles and financial responsibilities of each party and document the rationale when plans or contingencies require structure protection.

· Document the rationale for the actions taken if structure protection is provided and there is not another entity that has structure suppression or protection responsibility.

Jurisdictional entities such as rural fire departments may have limited capability within their own areas of jurisdiction to respond to the potential impacts created by a wildfire.  It is important to understand what capability they do have and if they have options to reach out to others to enhance that capability, either tactically or financially.  



NORTHERN ROCKIES COORDINATING GROUP








State of Montana
Bureau of Indian Affairs
USDA Forest Service
Montana Firewardens Association
Bureau of Land Management
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